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MpocTOU, MOLLLHbDIN,
KPACHUBbIU AHAAUTUYECKUMH
UHCTPYMEHT AASl AHAAU3A
dOUHAHCOBOro COCTOAHMUSA
Bawero 6usHeca

Prophix
cosadeT
LLEHHOCTb

ST 3 MPOCTbIX CAOBA ABASKOTCH OCHOBOM
HaLlero 6bmsHeca.

HavymHag ¢ 1987 komnanma Prophix
PA3PA0OTAAQ PELLEHME, KOTOPOE NMOMOTAET
MNOAb3OBATEAIM ObITb MPEAYCMOTPUTEAbHBIMM
M MPOAKTMBHbIMM BO BPEMS MPUHATUS
peLueHui,

Prophix AQET JOMHAHCOBLIM CNELUMAANCTAM
BO3MOXXHOCTb ABTOMATU3MPOBATb PYTUHHbIE
30AQ4M U IBAIETCH LLEHHBIM MOMOLLIHMKOM HA
BCEX YPOBHAX ONEPALMOHHOTO NMAAHMPOBAHMS
BALLIEM OPIAHU3ALLUMN.



OpraHn3saumm, y KOTopbix BoAee Mpo3payHoe
PUMUHAHCOBOE COCTOdHUE, MOTYT ObICTPO MU
SPPEKTUBHO MPOBECTU MAAH-PAKT AQHAAU3S,
CPABHMBAA TEKYLLLYIO MPOM3BOANTEABHOCTb U MAQHOBLIE
NOKA3ATEAU, YTO obecneymBaeT BO3IMOXHOCTb
KOPPEKTUPOBKM TEKYLLETO KYPCA MO MeEpPE
HEODXOAMMOCTM.

BbIroAbl

Prophix npeaAaraetr MHOXeCTBO MPEMMYLLLECTB AAS FOMHOHCOBOTO
OTAEAQ

>

@® YAyHLLIEHME BIOAXKETOB AOCTYN KO BCEM

P M npoueccda

[ AQHHBIM OPIrAHU3ALLMM
BI0AXKETUPOBAHMS
BoAee adpdpeKkTmBHOE I [oBbILLEHME ONEPALMOHHOM
NAQHMPOBAHWE = 2dodEKTMBHOCTM

POCT CTOMMOCTM QKL M
YBEAUYEHUE LLEHHOCTU AAS
AKLMOHEPOB

CHUXEHME PUCKOB
Ou3Heca

Mcnoab3ya Prophix, mMbl peLLaem AaXKe COMble
AMOBULLMO3HbIE 30AQ4M B ODAQCTM
BIOAKETUPOBAHUI U PPUHAHCOBOTO MAQHUPOBAHMS,
Q BU3HEC — MOABb3OBATEAM, BO BPEMS PABOTLI C
CUCTEMOM, MOAHOCTBIO COMOCTOSTEAbHbI. Mbl
PACCMATPUBAAU MPEAAOXKEHMA OT APYTMX
MOCTABLLUMKOB, HO ProphiXx MAEQABHO MOAXOAMT

SOIar{:entury HALLMM Tpe6OBOHl/I9IN\.

Jenny Burbridge
Meneaxep nNo GmHeC-AHAAUTUKE U
oT4eTHOCTM Solarcentury




YHUBEPCAAbHOE peLleHne C HU3KOU CTOMMOCTbIO BHEAPEHMUS

Mbl HE MPOAOEM CUCTEMY OTAEABHO MO MOAYAIM, A MPEAAATAEM
eAMHOE peLLEHNE AAT BIOAXKETUPOBAHMSA M OMHAHCOBOIO MAQHMPOBAHMS.
TAkmm 0BPA30M, Bbl MOXETE NMpUbpeCcTn Prophix cemyac m MCrnoAb30OBATb
HY>XHbIM OYHKLUMOHAA, PACLLMPSAS CIMCOK MCMOAb3YEMbIX BO3MOXHOCTEMN
No Mmepe HEOBXOAMMOCTU. PellieHne pacLUmMpaeTca BMEeCTe C POCTOM
BALLEM OPraHm3aumm, obecneympas BCe DOAbLLIE BO3MOXHOCTEM AAS
CTPATENMYECKOTO MAAHUPOBAHMS 1 BIOAXKETUPOBAHMA.

Bbl MOXETE YNPABAATE CUCTEMOM Be3 y4acTud UT cneunaAmcTos. Prophix
PA3PABOTAH TAOKMM OBPA3OM, YTO TPEBYET AULLIL MUHUMOABHOM
HACTPOMKM, 3A CHET YEro CYLLLECTBEHHO CHUMXKAETCS BPEMS PEAAM3ALLUM
NpoekTa.




PUHAHCOBOE NACAHUPOBAHUE

Prophix - ribkoe 1 MOLLIHOE PELLIEHMNE AAS
QHAOAM3A OUMHAHCOBOIO COCTOSHMA BALLIETO
OumsHeca. Prophix cneumaAbHO NPUCIOCOBAEH
AAS PELLIEHMS BALLIMX 30AQY COMHAHCOBOTO
MAQHMPOBAHMS. Bbl MOXETE MOAEAMPOBATH
PABOYMIM MPOLLECC HO OCHOBE TEKYLLLEN CXEMbI
PABOTbl MAM AOOCBUTL B CUCTEMY
AOMOAHUTEABHBIE YPOBHM KOHTPOAS, YTO
PACLUMPUT NPO3PAYHOCTb 3AAQY MO
MAQHUPOBAHMIO.

bioAXxeTuposaHue

Co3A0BOMTE MOCAEAOBATEABHbIE,
TOYHblE BloAXEThI, M3beramrte
AYDAMPOBAHUS M OCBODOXKAQUTE
OOAbLLIE BDEMEHU AAL MPOBEAEHMA
AHOAM3A. POPMUPYMUTE TOYHbIE
BIOAXKETbI, MICMOAb3YS 3HAYUTEABHO
MEHbLLIE BDEMEHMU, M AOCTUTAUTE
boaee TAyDOKOro npeACTABAEHMUS
O COAKTOPAX, BAUSIOLLIMX HO
MPUObIABHOCTb.

OT4YeTHOCTDb

PYHKLLMOHOA OTYETHOCTU U
OHOAM3A MO3BOASET ObICTPO
MOAYHYUTb MOAHYIO KAPTUHY

2P PDEKTUBHOCTM BU3HECA C
MOMOLLLbIO BU3YAABHbIX MAHEAEM
ynpasAeHus (Dashboards) n kapt
nokasaTeAem (scorecards).

MporHosuposaHue

MOAYAb MPOrHO30B CUCTEMBI
Prophix AaeT BOM BO3MOXHOCTb
MOAYYQTb TEKYLLLYIO M PACHETHYIO
CTOMMOCTb OKTMBOB,
30A0AKEHHOCTEMN MAM PA3HbIX
CLLEHOPMEB PA3BUTMS, 4TO BCETAC
MO3BOAMT TOYHO OLLEHUTH TEKYLLLYIO
CUTYALMIO B OPTrAHMU3ALMM
OTHOCMUTEABHO CTPATEMNMYECKMX
LLEAEM.

Financial plan
Office of finance

PUHAHCOBAS KOHCOAMAOALLMUSA

BO3MOXHOCTHM OMHAHCOBOM
KOHCOAMAQLMM Prophix
PACKPbIBAIOT AAS OPTOHM3ALLMM
HOBbIE MOAE3HbIE 3HAHMA HA
OCHOBE TOYHOM
KOHCOAMAMPOBAHHOM
MHAOOPMALLMU, MCKAIOHAS PYYHbIE
MPOLLECChl ¥ ABTOMATUIMNPYS
MNOBTOPSIOLLLMECS ONepaLLMM.

AHAAUTUKQO

YNpoCTUTe MHOIOYPOBHEBYIO
OU3HEC-AHAAUTUKY. [ToAyHamTE
€AMHOE LLEAOCTHOE
NPEACTABAEHME O
NPOW3BOANTEABHOCTU BALLIEM
OPraHM3ALLMM HO OCHOBE
JOMHAHCOBOM U ONEPALIMOHHOM
AHAAUTUKM AAS MTOUHSTUS TOYHBIX,
MHADOPMMPOBAHHBIX PELLIEHMN.

nACIHMpOBCIHMe AEHEXHbIX
MNOTOKOB

MNoAydamTe 9CHOE MPEACTABAEHME
O JOMHAHCOBbIX MOKA3ATEAIX
3PP EKTUBHOCTU B paA3pE3E
AEHEXHbBIX MOTOKOB U
obecneymBamTe PyKOBOACTBO
BO3MOXXHOCTbIO MPABUABHO
BbIOP AT BPEMS AAS MHBECTULLUMA,
4TO FAPAHTUPYET COOTBETCTBUE
NPMOBPETEHMM LLEAIM
OPraHM3ALLUM 1 YAYHLLIOET
B3AMMOAENCTBME C BALLIMM
OAHKOM.



OnepauuoHHoOe U cTpaTtern4eckoe

NAGHUPOBAHUE

AenapTaMeEHTbl POUHAHCOB, KOTOPbIE MCMOAb3YIOT
cuctemy Prophix, mMOAYy4QOT BO3MOXXHOCTE BoAee
3P FEKTMBHO B3AMMOAEMCTBOBATL CO BCEMMU
MNOAPA3AEAEHUIMM, MOMOTAIOT UM
OMTUMM3IUPOBATL MPOLLECC MAOHUPOBAHMA U
obAerHaoT Pa3pPABOTKY ONEPATUBHBIX MACHOB
opranmsaumm. CneumaAmcTbl MO OUHAHCAM
MCMOAB3YIOT MPOABUHYTbIN COYHKLLMOHAA
NPOTHO3MPOBAHMA U MAQHUPOBAHMS AAS
PA3PABOTKM MHOTOAETHMX TOYHbBIX CTRATEMNMYECKMX

Project
planning

planning

NAQHOB, C BO3MOXHOCTbIO BHECEHMS
KOPPEKTUPOBOK B PEXMME PEAABHOTO BPEMEHM.

NMAaHUpOBaAHME AOXOAOB

MPOACKM SBASIOTCH COMOM BAXKHOM HOCTBIO AEATEABHOCTU KAXKAOM OPIraHM3ALLMMK, HO
MPOrHO3bl MPOACK MOTYT BbICTPO U3MEHUTLCA, A TMOKOCTb BbICTPOrO M 3 EKTUBHOTO
CO3AQHMA OABTEPHATUBHbLIX CLLEHAPUEB IBAIETCH KAKOHEBBIM ADAKTOPOM YCnexa. PyHKLMOHAA
AETAABHOTO MAQHMPOBAHMS B CUCTEME Prophix MO3BOASIOT BOM CAEACQTb M3MEHEHUS HO
YPOBHE BBOAHbBIX AOHHbIX M CPA3Y YBUAETb MIMEHEHUA YUCTOM MPUOLIAN.

NMAaHMpoBaHME nepcoHaAq

TOYHOE OTCAEXMBAHME 3ATPAT HA OMAATY TPYAQ. PYHKLMOHAA MACHUPOBAHMA MEPCOHAAA C
AETKOCTbIO OBPABATHIBAET MHOXECTBO MEPEMEHHbIX, BOBAEYEHHbIX B pacyeTbl POT,
obecneymBas MOAHbBIM KOHTPOAb, TOYHOCTb M TMBKOCTb, HEOBXOAMMbIE AAS AHOAM3A ACHHbIX
NEepPCOHAAQJ. Bbl MOXETE MHTEMPUPOBATH AQHHBLIE MEPCOHAAQ C OCHOBHbBIMM GOMHOHCOBbIAM
ACGHHbBIMM, 4TO MO3BOAMT MOAYYMUTb TOYHbIE CBOAHbBIE MOKA3ATEAM BALLIEM OPFAHM3ALLMM.

NMAaHMpoOBAHME NPOEKTOB

CO3A0BAUTE CBH3M BALLIMX MPOEKTHBIX MAQHOB C TEKYLLLUMM KOPMOPATUBHBIMM MACHOMM U
MPOrHO3aMM. Prophix AQeT BO3MOXHOCTb 3ADJOEKTUBHOM COBMECTHOM PABOThI B PAMKAX
BCEN OPraHM3ALMM U MOHUMAHME MOTEHLLMOABHOM OTAQHYM OT MPEAAQrAEMbIX MHULMATMB HO
OCHOBE MOAHOCTbIO MHTEMPUPOBAHHbIX MPOEKTHBIX M OUHOHCOBbLIX MAQHOB B €AMHOM
cucteme.

NMAaHUpPOBAHME KANUTAAbHBIX 3aTpaT (CapEXx)

Cuctema Prophix umeet oyHKLMOHOA MAQHUPOBAHMA KAMUTAABHBIX 3OTPAT, YTO MHTEMPUPYET
AETAAMIUPOBAHHBIE KAMUTAABHBIE PACXOAbI B CTRYKTYPY MCTOPUYECKOM OUMHAHCOBOM
OTYETHOCTU U UCCAEAYET, KOKMM ODPA30M KAMUTAABHBIE BAOXKEHMS BAUSIOT HA
NPOU3BOAMTEABHOCTb BALLIEM OPTAHMU3ALLAM.

AHAAU3 PEHTAGEABHOCTH

MOBLILLAKWTE MPOACXKM, YAYHLLIAMTE ONEPATUBHOE MPUHATUE PELLIEHMM. AHAAM3
PEHTABEABHOCTM HO CUCTEME Prophix AQeT BO3MOXXHOCTb OPTaHM3ALMIM PA3PABOTATL CBOMU
ONeEPALMOHHBIE MAQHbI, AHOAM3MPYST TAOKME KAKOYEBbBIE MOKA3ATEAM PEHTABEABHOCTH, KOK
AOXOAHOCTb, BOAOBAS PEHTABEABHOCTb, ONMEPALLMOHHAS MPUObLIAL, MPUObIAL AO
HOAOTOOBAOXEHMS, YNCTAT MPUObIAb, OTHET O MPUObLIAIX 1 YOBITKAX. OPraHmM3aLmMm MOTyT
MCMOAB3OBATh MCTOPUYECKME AOHHbBIE DFOADEKTUBHOCTU KOK OCHOBHOM KPUTEPUMM OLLEHKM AAS
CO3AQHMSA TO4HbIX OTHETOB N AEAMTHCSH OLLEHKOM PEHTABEABHOCTN C KOAAETAMM.



KomnaekcHoe doMHaOHCOBOE NAQHUPOBAHUE

HaCTO OPraHM3aLMM UMEKOT MHOTO BUM3HEC-HAMPABAEHUIM, MPOAYKTOBbIX AMHEEK,
MOAPQA3AEAEHUN MAU GOUAMAAOB C OOABLLIMM FrEOrpacoUYeCKMM PA3OPOCOM.
ObbeAMHEHME PUHAHCOBBLIX AQHHbBIX M3 BCEX MCTOYHMKOB AAS OMHOHCOBOM
OTYETHOCTH, MPOTHO3MPOBAHMS, BIOAXKETUPOBAHMSA M AOATOCPOYHOTO
NAQHMPOBAHUS — 3TO MACLUTABHAS BusHec-3aAa4a. Cructema Prophix peLuaet
3Ty 30AQ4Y, MO3BOAAS OPIAHU3ALMAM OOBEANHUTE POUHAHCOBOE MAQHMPOBAHME
M1, B KOHEYHOM UTOTE, YAYHYLLIMTD MPOLLECC MPUHATUS CTRATEMMYECKMX PELLEHUN.

Project
planning

Financial plan [l financial

Office of finance Echschccrion Outside finance

planning

Reporting and
Visual Analytics

Strategic plan
Executive team

BbICTDOE BHEADEHME EAMHOS macLuTabupyemas
cucrtema
H13KAO% CTOMMOCTb becLuoBag UHTETPALLMA
gl BHEADPEHUS M BAGAEHMS ACHHbIX

AOKAABHOE KOPMOPATUBHOE pELLIEHME
C BEO 1 MOOMABHBIM AOCTYMOM




[ToOCTON, MOLLLHbIM, KPACKBbIM
AHOAUTUMHECKMM MHCTPYMEHT AAS
AHAAM3A JPOUHAHCOBOTO

COCTOSHMA BaLuero oumsHeca.

MHTerpauma ¢ ERP cnuctemamm

boicTpbie g —
P aKTbI @)

PazBuTHE TAOBAABHOM CETU NAPTHEPOB

KoAn4eCTBO NAPTHEPOB

ByAy4m HULLIEBBIM UIPOKOM, Prophix 4BAIETCA AMAEPOM HA
pbiHKe. Cnctema BbIAQ OLLEHEHA BbILLIE KOHKYPEHTOB,
MOAYYMAQ OLLEHKY BbILLIE CPEAHETO UM ABAFETCS AyYLLIEM
CUCTEMOM MO BCEM MOKA3ATEAIM (MPOAOXKM, LLEHHOCTD,
TEXHOAOTMA/MPOAYKT, TEXHUHECKAS MOAAEPXKKA,
KOHCOATUHI U LLEAOCTHOCTb). A TAOBHBIM AOCTMXKEHMEM
ABASIETCA COMbIV BbICOKMM YPOBEHb PEKOMEHAALLMM
NOAb3OBATEAEMN N 3AKA3YUKOB CUCTEMBI.




FTAOOAABHAOSA KOMNOAHUA
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Paspab6oTaH Ha TexHoAormnax Microsoft

. Prophix pa3paboTaH HO CTAOHAQPTHbIX, OTKPBITbIX TEXHOAOTUSX OTPACAM,
Mlﬁgﬁg‘ft‘_ﬂﬂ[‘-’"er MMEET APXUTEKTYPY, KOTOPAS C AETKOCTbIO MHTErpUpyeTcs ¢ Alobor ERP
CUCTEMOM UAM AOBBIM MCTOYHMKOM AQHHBIX B BOLLIEM UT
MHdbpacTpyKType. Prophix pacLumpser 2d0d0eKTMBHOCTb BALLIMX
MHBECTULMI B LT SKOCUCTEMY M BYAET NMPOAOAXKATL PABOTATL C BALLEMN
CUCTEMOM C YHETOM PA3BUTUA U M3MEHEHMM MCMOAb3YEMbIX TEXHOAOTUI.

OdULMAAbHBIM AUCTPUBBIOTOP Prophix Ha Tepputopum Poccmm n CHI
Poccug, Mockea, 115230,

DAEKTPOAUTHBIM MP-A, A.1, CTP.]

TeA.: +7 (495) 234-9885

Pakc +7 (499) 317-4127

OT1AEA NPOACXK: Sales@tern.ru

TexHnyeckas noaaepxka: tech@tern.ru

© 2016 Prophix Software Inc. All rights reserved.

Prophix Software is proud to be a Microsoft Partner that has achieved silver status in the Application Development
competency. Prophix has a close working relationship with Microsoft to ensure we maintain our position as a leading
technology innovator. Prophix supports latest Microsoft.
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